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ANNUAL MEETING AGENDA
Grace Lutheran Church
Sunday, January 15, 2012
11:45 AM

Meeting called to order-Matt Dettmer, Councll President
Opening Devotions-Pastor Roger Haug
Approval of minutes of last annual meeting
Reports of:
Senior Pastor
Associate Pastor Report
Council President
2011 Statistical Report
Youth Ministry Team
Worship Ministry Team
Stewardship Ministry Team
Education Ministry Team
Management Ministry Team
Property Ministry Team
Evangelism Ministry Team
Memorial Ministry Team
Grace Lutheran Women
Grace Lutheran Women Financial 2011
Scrip Ministry Team
Grace Garden
Grace Garden 2011 Financial
Grace Garden 2012 Proposed Budget
2011 Investment Committee Report
Disbursement Committee Report
Grace Ministry Team Accounts 2011
Treasurers Report
2011 Profit & Loss Report
2012 Proposed Budget
Elections: Church Council {by written ballot}
Synod Convention Delegates May 4 & 5
Approval of reports and 2012 Proposed budget
New Business
Closing Prayer: Pastor Paige Whitnay
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Grace Lutheran Annual Meeting Minutes
Sunday, January 16%, 2011
11:30 AM. :
Members Present: Julie Grunwald, Brad Connors, Matt Dettmer, Cap Peterson, Sarah DenOuden, Mark Christiansen,

Matt Potter, Brian Weller, Robin Dulas, Minister Barbara Peterson, Pastor Roger Haug Not Present: Julie q)slund,
Diane Beckmann

Matt Potter called the meeting (o order at 11:45 a.m. Pastor Roger opened with a devotional reading from Psalm 23
followed by prayer. |

A motion was made to accept the minutes from the 2010 annual meeting noting one correction in the constitution

amendment ballot changing the word is to it-line #5. This is also noted and will be changed on the ballot for }h-: vote
taking place today. The motion was seconded and approved. |

The following reports are approved via a consent agenda format. A motion was made to accept the fulluwing' reports.
The motion was seconded and approved.

Senior Pastor Report ‘
Lay Minister Report |
Council President

2010 Statistical Report

Youth Ministry Team

Worship Ministry Team

Stewardship Minisuy Team

Education Ministry Team |
Management Ministry Team '
Property Ministry Team |
Evangelism Ministry Team

Memorial Ministry Team

Grace Lutheran Women

Grace Lutheran Women Financial

SCRIP Ministry Team

Grace Garden

Grace Garden 2010 Financial

Grace Garden 2011 Budget

Grace Ministry Team Accounts

Endowment Report

Comment on Lay Minister Barbara Peterson’s report. Helen Nelson commented she appreciates Barb's approach 1o
ministry and that we are lucky to have her.

Comment on Memorial Ministry Team Report- There is line item that includes money for new hymnals and the new
hymnals are already purchased and the funds for them are no longer needed. Robin explained that this money may
eventually be moved.

There was question regarding current enrollment in the Grace Garden Childeare Center, Tricia answered at this time there
are several openings in the infant room. All other rooms are full. Question: How many children attend daily? Tricia
answered approx. 40-45. Tricia also commented that the School Age program in the summer also works very well.

Scott Singlestad noted (in relationship to the endowment report) that (2) $6,000.00 awards were given from the
Scholarship endowment.

Question regarding Cally Jo fund-Connie Larson answered that the Cally Jo fund is still used to help people in need. The
fund is handled separately and the charch is used to distribute the money.
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Treasurer's Report/2010 Profit & Loss Report-A motion was made to accept these reports. The motion was seconded
and approved.

Jim Christiansen had a question as to where the profit and loss totals were listed. Mark directed him to page 7. Pastor
Roger told those in attendance that Mark Christiansen will be given a gift from the church for all the work he{ has done as

wreasurer. Matt spoke briefly on bonuses for the staff, These items are also covered in the December 2010 céuncil
minutes.

Grace Lutheran Church Audit-The Grace Lutheran Church Audit was performed on 1/13/11 by Diane Be kmann,
Carol Peterson and Jim Ferch. Also in attendance was Robin Dulas, Grace Lutheran Business Manager and Mark
Christiansen, Council Treasurer. The audit team found the accounting of Grace Lutheran Church to be in good order.
There were 3 checks from 2010 that have not been cashed. It was also noted that going forward the following will also be
included in the vearly audit: Grace Garden Childcare Center, the Endowment accounts, and in 2011 SCRIP T-ri]l be
automated and also included. -

2011 Proposed Budget-A motion was made to accept the 2011 proposed budget. The motion was seconded and
approved.

Questions / Budget Line Items / Stewardship-Marlys Monahan asked why Stewardship is steady at
$1,134.00/$1.234.00/month and then in November jumps to $2,634.00. Robin answered that $1.000.00/month is
benevolence and November is higher because of offering envelope expense. Michael Hecht had a question regarding
long term debt payment. Why was this lowered? You are increasing the debt. Will this be reviewed yearly? Mart Potter
explained cash flow was tight and we had to trim. The council will continue to monitor and see if the payments can be
increased. The lower payment of $500.00 per month is a 1 year deal. The Martin family gave a £10,000.00 gift to the
church for property that was paid directly on the long term debt loan. Craig Brenden commented that debt is no surprise
(o churches. People don’t give to debt, people give to the church. Pay the first fruits/benevolence and it will always come
back. Larry Draheim asked how much savings is gained by emailing the newsletter. Robin answered approx.
$1,200.00/$1,500.00 per year. Can the annual report be emailed or mailed out? Robin answered that the annual report
was mailed one year and was a huge waste of money. Gloria Butler asked if a new Pastor was going to be hired and is
this amount included in the budge1? Matt Potter answered that the call committee is still in the call process a#u:l that a
position similar to Pastor Dan’s was planned for in the budget.

2011 Investment Committee Report-A motion was made to accept this report. The motion was seconded and approved.

Questions / Investment Committee Report-Larry Draheim asked how much the endowments/investments made in 2010.
Mark answered that the eamings were $482,000,00 averaging 8.5%. Of the earnings $272,000.00 was dispersed. Larry
also asked if the investments are reviewed yearly, Mark answered that at this time a long term investment policy has not

been written but will be worked on in 2011, Pastor Roger commented that the endowment group is a made up of talented
individuals that work very hard on this committee.

Election-Church Council by Written Ballot

The following are nominees for the 2011 openings on the Grace Lutheran Council:

President: Matt Dettmer

Vice President-Rick Morris

Secretary-Connie Larson

Stewardship Ministry Team Chair-Charlie Priebe

A motion was made o accept the ballot as presented. The motion was seconded and approved. There were 56 ballots
cast and all the candidates were unanimously voted in.

The following members were nominated as delegates to attend the Synod Convention May 6 and 7%, 2011 in Rochester,
MN. Grace Lutheran is eligible to send 4 adults and 1 youth. At this time we have the following names: (There are no
alternates to list at this time.)

Ward Ask

Helen Nelson

Craig Brenden

Jim Ferch

A motion was made to accept the above individuals to attend the Synod Convention. The motion was seconded and
approved.
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It was asked if Marty Aberle could check with the 3 GEAR students to see if anyone would be interested in attending the
Synod Convention,

Old Business:

Special Ballot-There was an additional ballot for today’s meeting that will be voted on pertaining to a potentjal
amendment 1o the Grace Lutheran Constitution. This is the second vote of 2 that is required 10 make a constittional
change. The ballot reads as follows:
Annual Meeting-Sunday, January 16", 2011-Second Congregational Vote ‘
The Constitution of Grace Lutheran Church will be amended as follows: .
Regarding Grace Lutheran Church's response to the actions of the 2009 ELCA Churchwide Assembly: Grace Lutheran
Church is a congregation of the Evangelical Lutheran Church in America. Grace Lutheran Church declares ;i\'m
marriages, civil unions, or blessings of persons in same gender relationships will not be performed in this church building
or authorized by this congregation. Grace Lutheran Church, as a congregation of the Evangelical Lutheran Church in
America, understands that it has the right to call, or refuse to call, as a pastor or rostered lay leader any person who is on
the roster of ordained ministers or lay rosters or any candidate approved for those rosters. Grace Lutheran Church, in
accordance with the 2009 Churchwide Assembly which resolved that the Evangelical Lutheran Church in America “make
provision in its policies to recognize the conviction of members who believe that this church should not call or roster
people in a publicly accountable, lifelong, monogamous, same-gender relationship,” declares that this congregation will
not call a pastor or lay rostered leader who is or intends to be in such a same-gender relationship. |

Yes, I support the motion to amend the constitution.
. No, I do not support the motion to amend the constitution, I
There were 49 votes cast for this ballot. 34/Yes and 15/No. The 2/3's majority was achieved with 34 ves votes, The Grace
Lutheran Constitution will be amended per the verbiage on the above ballot. Any amendments to the Grace Lutheran
Church constitution shall be sent by the secretary of this congregation to the synod. The amendment shall become
effective 120 days from the date of the receipt of the notice by the synod unless the synod informs this congregation that
the amendment is in conflict with the constitution and bylaws of the Evangelical Lutheran Church in America, or the
constitution of the Southeastern Minnesota Synod.

A motion was made 10 deswroy all ballots used at this annual meeting. The motion was seconded and approved.

New Business-Helen Nelson proposed a change to the Grace Lutheran Constitution to move the annual meeting to the 4%
Sunday in January stating it is hard to get reports done when information is missing as not everyone has access to the

internet. It was mentioned that the computer in the church library is available for all to use and has internet available.
Matt Potter noted the 2011 council will take this under advisement.

Larry Draheim thanked the council for all their work. Matt Porter thanked the council, staff and volunteers.

2011 Nominations Team-The following persons were named to the 2011 nominations team.
Matt Potter-Chair

Julie Grunwald

Brian Weller

Ivan DenOuden

A motion was made 1o accept these members as the 2011 nominations team. The motion was seconded and approved.
A motion was made to adjourn the meeting at 12:50 p.m. The motion was seconded and approved.

Lay Minister Barbara Peterson closed with prayer.

Respectfully submitted,

Julie Grunwald
Grace Lutheran Church Council Secretary 2011



Dear Members in Grace:

As 1 arrive back from Tanzania, Africa, [ am completing 21 years of called ministry to you as a cnnglrcgation. I
have reflected a lot lately on the many wonderful relationships we have developed through the years here. |
usually don't make it out of Wal-Mart or Hy-Vee for at least 30 minutes when I go there due to the many
conversations. Thank you all.

2011 was another year to develop relationships with many of you. God called a new Pastor here, Pastor Paige
Whitney, to work amongst us. She came highly recommended by those who saw her gifts and talents. All of
us are appreciative of her teamwork here at Grace Lutheran. 1

The President of our congregation, Matt Dettmer, in spite of some major surgery, has lead us well and achieved
many of the goals he set out to accomplish at the beginning of his term. The executive ministry tr:ar+| and the
rest of the Church council have addressed issues openly and with good discussion proceeding.

‘The ministry to our youth continues to be strong. Pastor Paige added a mission trip for Junior High kids and
that filled up right away. The Senior High, or 3™ Gear, ministry has grown under the leadership of Marty

Aberle. Marty does a great job at developing the spiritual growth and then outreach ministry of the Senior High
here and at St. John's.

The women's groups of our Church continue to show servant outreach here. The quilters work so hard. Ithank

all the leaders and workers of our women's groups here for all they do, and especially Ruth Syhilrudi and her
board for their leadership this past year.

1.am privileged to work with a great staff here. Robin Dulas, our Business Administrator, has been here now
for over 12 years, and I appreciate her talents and gifts so much. Trish from Grace Garden has worked hard in
such a challenging year. Linda Berndt has helped so much as a wedding coordinator, music coordinator, and
worship team member. Cap Peterson and the property crew have picked up many of the custodial
responsibilities. Our staff meetings are supportive and progressive, i

Finally, I thank you as a parishioner for your attendance in worship and your stewardship efforts. I thank you
for your prayers and a paycheck. Ilook forward to our mutual growth in furthering the Gospel here at Grace
Lutheran. The scriptures tell us from Ephesians 4:11-13,” The gifts he gave us were that some would be
apostles, some prophets, some evangelists, some Pastors, some teachers, to equip the saints for the work of the
ministry, for building up the body of Christ, until all of us come to the unity of the faith, and of the knowledge
of the Son of God, to maturity, and to the measure of the full stature of Christ.”

In Christ,

Pastor Roger Haug
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Five months, thirteen days, ten hours, and six minutes. Thisis how long | have been serving with you at Grace Lutheran
Church (and how long I've been a pastor), and not a day goes by that | don’t think to myself ‘we didn’t have a class for
that in seminary’. There have been some tough weeks, where we have had to lean on God's grace all the more; and
there have been weeks where joy and laughter seemed to appear around every corner. When | think of thﬂhfﬁrace
Lutheran Church that | have been a part of for these five months, I'm reminded of the story of Ruth in the Old
Testament. Ruth made the decision to live In a place that wasn’t all that familiar to her, but she knew that it was where
she was called to be. She was focused on her future and what is to come, and | see us doing that as well. | see this when
I find myself asking someone at church “what do you normally do”, and I've appreciate the honest responses that God is
working through Grace to create a ‘new normal’. There may not be a firm routine down, and that may be ablessing
within itself. Galatians 5 reminds us that we are freed in Christ to serve one another in love, and although ti‘us freedom
can feel daunting at times, God reminds us throughout scripture that we never go alone, |

Questions abound about what | think of Waseca, Grace, or ministry all together. As much as | would like toiﬁt all my
dreams and hopes into this first year | am very thankful that this is just the beginning of my time with all of you. Ishare
with Ruth in saying that where you go, | will go; where you lodge, | will lodge; your people shall be my people, and your
God my God. (Ruth 1:16) In closing, | would like to share a quote with you that | have kept close in these first months as
your pastor. This [s my prayer as we continue in this newness that is a life of Christ,

"Itis o privilege to have the time and freedom to practice this simple ministry of presence. Still, itlis not as
simple as it seems. My own desire to do something significant is so strong... But I wonder more and more if
the first thing shouldn’t be to know people by name, to eat and to drink with them, to listen to theu' stories
and tell your own, and to let them know...that you truly love them." |

-from Gracias! By Henri Nouwen '

May the Feace of Christ surround you in 2012,
-Pastor Paige Whitney



Dear Grace Lutheran Church,

It has been a blessing to serve you as your church council president in 2011. This journey has imprcﬁr’vzd my
relationship with God and Grace Lutheran Church. I'm extremely proud to be a member of Grace. We have
much to be thankful for! |
With the past few years behind us, we have seen the church take tremendous strides forward in our service to
God. The Call Committee put in many hours of dedicated hard work to find the best associate pasto for the
people of Grace. Pastor Paige joined us as a very skillful and appreciated leader in July. Pastor Paige continues
to provide the church with fresh perspective and ideas to better our church community. She joins an amazing
staff of Pastor Roger, Marty and Robin, who together work hard to be a team that focuses on improving Grace
Lutheran Church.

Church finances continue to be a topic of discussion at council meetings. Even though giving is on the rise, the
staff works hard to limit spending. The council is confident that a continued increase in giving will allow a
budget that includes new line items, Education now has a budget which allows free Sunday school tP members,
The 75" Anniversary commitiee has a budget that will allow their continued work to plan an excellent
celebration beginning March, 2013. A raise was allotted for the staff for the first time in four years and a
matching fund pension plan was created for our youth director, Marty Aberle. |

God’s work continues into 2012. The council has a full agenda each time they meet and will cenﬁnﬁa 1o work
hard on your behalf. Other than finances, a common concern with moving forward with projects is yolunteer
time and effort. 1encourage you to get involved. There are numerous opportunities at Grace. A Ministries Fair
in October will showcase those opportunities. Iurge you to prayfully consider how you can be involved at
Grace Lutheran Church. This will benefit Grace and increase your relationship with the church and God.

[ want to thank all the hard working volunteers and staff for their work and continued dedication. Itjis your
commitment that makes Grace Lutheran Church one of the finest places to worship in Waseca.

Please continue to have an open dialog with God. Pray for all those who attend this church that they may
glorify your name with their good works. God’s Work. Our Hands.

hatt Dettmer
Church Council President
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2011 Statistical Report
Baptisms

Ahvah Michelle Maas, child of Heather Maas, baptized 1/2/2011

Joscelin Marie Ebnet, child of Brian & Jody Ebnet, baptized 1/30/2011

William Hunter Andree, chiid of Tim Andree & Kay Wichmann, baptized 2/6/2011

Asher James Riedel, child of Aaron & Anna Riedel, baptized 2/6/2011

Avery Jean Born, child of Jon & Jill Born, baptized 2/27/2011

Emy Jo Mann, child of David & Callie Mann, baptized 5/1/2011

Corbin Joshua Ristau, child of Josh & Angie Ristau, baptized 5/15/2011

Jaxon Cyril Yenish, child of Jeremiah Yenish & Amy Jo Conralh, baptized 6/12/2011

Brandon Alexander Lloyd, child of Andrew & Christine Lloyd, baplized 6/26/201 1

Charlotte Connolly Buumn, child of James & Quinn, baptized 9/18/2011

Kinley Rae & Kilian Robert Mchurphy, children of Paul & Michelle McMurphy, baptized 9/25/2011
Ablgail Renay Jackson, dhild of Chris & Mindy Jackson, baptized 10/2/2011

Janessa Rayne Wilmes, child of Gerard Wilmes & Melissa Busks, baptized 10/9/2011

Tyler Dane Anderson, child of Lucas Anderson, baptized 10/10/2011

Colton Mark Denelsbeck, child of Derrek Denelsbeck & Michelle Tufte, baptized 10/16/2011
Mikaya Erin Schroeder, child of Mitch & Erica Schroader, baptized 10/18/2011

Kellon Herbert Pairce, child of Jennifer Bethke & Justin Peirce, baptized 10/23/2011

Elissa Ann & Kendra Marle Cook, children of Ben Lageson & Hope Bustad, baptized 11/3/2011
Jace Daniel Selvik, child of Clint & Makayla Selvik, baptized 11/6/2011

Brady James Carroll, child of James & Sara Carroll, baptized 11/20/2011

Isabel Renee Jean Anderson, child of Ban & Andrea Anderson, baptized 11/27/2011

Ethan Christopher Babcock, child of Chris & Kim Babcock, baptized 11/27/2011

Oliver Robert Wadekamper Rugroden, child of Jese & Christa Rugroden, baptized 12/10/2011
Eli James Hagre, child of Adam & Amy Hagre, baptized 12/10/2011

Tyler Kathryn Stagman, child of Jen & Jill Stagman, baptized 12/18/2011

Hoslyn JoAnn Schrmidt, child of Colby & Jannifer Schmidt, baptized 12/18/2011

Ellie Mae Schleicher, chiid of Phillip & Jane Schleichsr, baptized 12/25/2011

Weddings

Deb Osdoba & Fred Zbacnik, 3/28/2011

Kay Wickmann & Tim Andree, 5/21/2011

Amy Selvik & Jason Rohe, 6/4/2011

Monica Peterson & Jade Pring, 7/23/2011

Erin Edwards & Dan Seivik, B/27/2011
Cassandra Weller & Theron Kruger, 10/1/2011
Bonnie Wildgrube Joe Isder, 10/28/2011

Funarals

Gearald “Jerry” Hodgkins died 1/13/2011-funeral 1/17/2011
Lorraine Porath died 2/11/2011-funeral 215/2011

Orlous Breck died 2/17/201 1-funeral 2/21/2011

Archie Taxdahl died 3/5/2011-funaral 3/8/2011

Jackson Palrick Howard, died 4/11/2011-funaral 4/15/2011
Bonnie Lewis, dled , funeral 4/20/2011

Evie Weatzel, died 5/7/2011, funeral 5/11/2011

Darleen Hurlimann, died 718/2011-funeral 7/23/2011
Mammie Sorgatz, died 9/3/2011-luneral 9/8/2011

Duane “Dewey” Myers, died 9/23.2011-funeral 9/28/2011
Betle Anderson, died 9/5/2011-funeral 10/8/2011

Abigail Wendland, died 10/8/2011-funeral 10/13/2011
Luella Saivik, died 10/11/2011-funeral 10/14/2011

Mealvin Dimmel, died 11/3/2011-funeral 11/8/2011

Dorothy Racek, died 12/4/2011-funeral 12/7/2011



Hew Members 2011

Benjamin, Andrea, Taylor & Brice Anderson

Charles & Mary Brenner |
Aaron & Amber Casterton -
Mary Kern |
Ben Lageson, Hope Bustad, Elissa & Kendra Cook

Clarice Schaub .
Ralph, Amy, Brooke, Megan, Taylor, Madisyn & Stormie Schmidt

Doug, Shawn, MaKenna & Brooke Tramp ‘

Transfers In |
Kristin Maxon & Joe Cartee transferred from Grace Lutharan Church, Ford Dodgae, 1A

Matthew Scholljegardes transferred from St. John's Lutheran Church, Waseca MN

Kary Bremer transferred from St. Peter Evangelical Lutheran Parish, New Richland & Otisco, MN ‘

Transfers out

Steve & Caroline Scheffert transferred to Christ the King Lutheran Chuirch, Waseca, MN

Matthew Wilkus transferred to Christ the King Lutheran Church, Waseca, MN |
George & Darlene Kastelle transferred to Christ the King Lutheran Church, Waseca, MN

Jackie & Logan Baumgard transferred to Waseca Christian Assembly in Wasaca, MN

Bill, Stephanie, Carter, Chloe & Claire Roemhiidt transferred to Trinity Lutheran Church in Janesville, MN |

Church Statistics

Total Members 1332 i
“‘Baptized Members 808
*Confirmed Members 679
Median Age of Members 34
Median Age of Males 32
Median Age of Females 36 |
Inactive Members 215 '
Tolal Households 493

“Baptized and Confirmed numbers will differ compared to total membership as some members’ records
have those areas incomplete



3% Gear Senior High Ministries Martin Aberle |

THANK YOU FOR ANOTHER GREAT YEAR OF MINISTRY! The support, encouragement, and PRAYERS of the
congregational families of St John and Grace have continued to be phenomenal in 20111 As the senior high yolith director,

it has been a huge blessing to serve the Grace and St John worshipping families who unceasingly show an abundance of
caring and giving hearts! '

Various ministries are under the 3 Gear Senior High Youth Ministries, 3G umbrella; 3rd Gear Wednesday
Nights, Summer Mission Trips and, regular fellowship type events, and Hands of Christ Service Opportunities,

and many fundraisers that youth and adults also have put many hours into to defray the costs of the summer Tissiﬂn trips
and the leadershipffaith-building camping trip.

5 Gear Wednesday Nights!lip-flopped between The Garage (Grace) and St John's Youth Room/Trinity Hall as meeting
places. Weekly lesson times took place during 3G Wednesday Nights. These nights included fellowship, up-to-date
announcements, tessons that dug deep into the Bible in a relevant meaningful format, prayer, weekly lively power point
presentations and videos, and mentoring by the aduits and youth alike. In the summer of 2011, Camp 37 Gear fook the
students back to their days at church camp as we met in backyards around campfires. One of the most memorable
Wednesday nights was “An Evening With Dora” at Real Life Cooperative. Students heard stories of the life of & beloved
Centenarian. Thanks go out to Sondra Herman, Tim Whiteford, and who have journeyed regularly with young people

through their joys and struggles. | pray that |, with the help of God, assist in equipping them in the task of establishing Godly
relationships with our young pecplel

“See You At The Bayou!” was the official name of the 2011 summer mission trip which 32 participants got to experience
being the hands of feet of Jesus. The group spent a week in Bayou Le Batre, Alabama working in the heat and humidity
that the gulf coast is known for. The participants were assigned many different work projects ranging from Kid's Club, an
ongoing weekly Bible School type event, to painting houses and minor house repair. While enroute to and from the
Alabama sight, the particpants visited the St. Louis Arch (had a great view of Mississippi River beyond flood stage), ate at a
true Memphis BBQ restaurant, took in a bit of Civil-War history at & fort on the Gulf, and spent a day at a waterpark. Thanks
so much to the participants, both senior high and adults who made this trip memorable and successfulll

3" Gearians wanted to continue the mission and have been plugged inte serving their church communities in addition to the
community. Students collected food for Grace’s Food Pantry and the Neighborhood Service Center, reached out to camival
ride employees and families at the Waseca County Fair by giving away sports drinks and amusement ride tickets. Students
continued to serve other members of the congregations by providing Advent and Lenten meals. During the Christmas
season, students compiled and delivered over 30 plates of bars and cockies and sang Christmas carols with residents of

Colony Court, Real Life Cooperative, Lakeshore Inn, along with a few congregational members from Grace and St John
who “don't get out much”.

Events throughout the year were planned with various objectives ranging from growing in fellowship, and leaming and
expeniencing examples of social injustice, to just flat out having a great time together! An overnight ski trip to Wausau,
Wisconsin during Presidents Day Weekend, the 4th Annual Waseca's Amazing Race, Homeless Awareness Overnight and
a Student Leadership Day both at Gustavus were just a few events which led to many opportunities for not only spiritual
arowth, but a growth in appreciation the lives that young people live.
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FUND RAISERS...we had many. We were supported by many 31 Gear had very successful fundraisers which

included, M&M Fundraiser, Potato Bake on the Christmas Walk, the first annual Candie Sales, Super Bowl Pizza
Making, Fat Tuesday Feast of Fools, and the St John Rummage Sale, Our thanks go out to the mngrega:?s and their
involvement. Special thanks go to the SCRIP Ministry Teams for their dedication to 3° Gear Missions and Mi lmtryl

2011 saw a continued growing number of parents requesting to join the internet social network established for students to
keep them informed on events. Keeping the parents involved in their children's faith life will alvays be a high |$n'nrit=,r goal
and efforts are consistently being made to communicate information through internet and smart phones without ignoring the
personal communication that still has strong value in building healthy positive relationships. T

The youth of Grace and St John are continuing to be challenged in their faith and encouraged as they live out their faitn in
not only their congregations but in their community and beyond. .. ..and, as always, please continue to pray for them, love

them and support them. It really makes a difference in their lives.
|

|
grace&peace, .|

[
Martin Aberle
Director; Senior High Youth Ministries I
of Grace and St John Lutheran Churches '
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Worship Ministry Team Report 2011

Committee members:

Julie Oslund (chair) Pastor Haug, Pastor Paige, Jeff Vetsch, Bill Fette, Linda Berndt, Sara Pollard, Fraig and

Karen Brenden, Vicky Singlestad |

The Worship Team is responsible and involved in all aspects of the worship experience.
The specific groups involved are as follows: |

|
Music — provides music for all services and special events, we are very blessed with a very talemedi group of
people. We have been able to replace microphones and misc. items as needed. The choir has also rformed at
various services. Music is a very important part of the Worship Experience,

Ushers - Jeff Vetch coordinates ushers schedules for each service and does an amazing job. i

Altar Guild - Vicky Singlestad coordinates all aspects of communion. She has a team that is very dedicated.
They help distribute communion and bread on Sundays as well as clean the brass twice a year,

Multi-media — Bill Fette and team provide sound , power point and Video for all services. With Worship
Funds we were able to purchase and install a Projection System for the Social Hall that will be usedlfc-r training
teaching and overflow situations. '

Decorations - A team decorates the sanctuary and gathering area for the specific times of the year, [They also
do a fantastic job and are always looking for volunteers. ‘

Greeters: Judy Hoffman has taken on that responsibility. It is so nice to have someone greet you when you
enter the church.

If anyone is interested in becoming a part of the worship committee, please feel free to contact one of the
members, You may have a talent to offer in honor and praise to the glory of God's name.

Respectfully submitted,

Julie Oslund
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Stewardship 2011

Stewardship is a thankful response to what Christ did for us. There are many kinds of stewardship and each is a
gift to each of us. Congregational members were asked 1o talk about six different gifts during the year. Brenda
Miller spoke to us in March about the Stewardship gift of CHOICE. The gift of CREATION was A':.pri]‘s topic
which Scott Singlestad addressed. In May Craig Brenden visited with us about GIFTS & TALEN"[TS. The gift
of COMMUNITY was spoken about by Mark and SkiAnn Christensen in June. Monica Wendland spoke 10 us
about the gift of TIME in October. Thank you to these folks for giving of their time and energy in Jhis effort.

The final topic of the year was FINANCIAL. Stewardship team members along with Pastor Haug ¢oncentrated
on this topic ending with Consecration Sunday occurring on November 13% and First Fruits Sunda}’i on
December 4%, Pledge cards were sent out to parishioners. With only a modest return it continues t¢ be a
problem when setting up a budget for the following year. “Simply Giving” has been emphasized with
additional persons enrolling. Itis the best way to insure that your financial support is not interrupted and
offered in a timely and convenient manner. A really fun thing that happened this year is the watering can set
under the altar that the children offer up their noisy offering in, It has been well received with people wanting
us [0 continue it.

The challenges continue. Financial is probably at the top of the list. Thanks to people really digging in we have
weathered the storm of the past two years but we have more to do. Thank you again. :

The opportunities at Grace are many. I continue to be amazed at the involvement and commitment of the
people in the education of our members both young and old. Itis only one of the many ministries and
opportunities here at Grace. For the coming year we are going (o high light the “Behind the Scenes" ministries

leading to a Ministry Fair in October. 2012 will be a year of successes. |

Thank vou for allowing me to lead the “Stewardship Team”. Ihave enjoyed getting to know many of you and
working with you in His service.

Respectfully submitted,
Charles Priebe

Stewardship Chair
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Education Committee Annual Report 2011

Committee Members: Sarah DenOuden (chair), Twylla Vetsch and Sondra Herman {Sunday School Superinﬂendents}.
Marty Aberle (Senior High Youth Director), Monica Wendland (Confirmation Coordinator through spring of 2011}, Jill
Johnsan {Confirmation Coordinator), Dave and Lori DeMars {Faith Steps), Pastor Paige Whitney

Twylla Vetsch and Sondra Herman were Sunday Schoo! Superintendents for the 2010-2011 school year andiare the
Superintendents for the 2011-2012 school year. For the beginning of the Sunday School year in September|2011 we had
approximately 160 children attending Sunday School. We are using rotational Sunday School for 1% grade through 6™

grade, with 4 year olds and Kindergarten using a single classroom setting and 7" and 8" grade using a singlé room class
setting.

Trudi Connors and Linda Berndt were the Christmas program coordinaters for Christmas 2011, With Jodi Thompson
working with the kids to sing on various Sundays and helping them practice their Christmas program songs,

Dave and Lori DeMars continue to coordinate the Falth Steps classes for 4 year olds through 8" grade students and their

parents. Some of the class topics include: The Ten Commandments, The Lord's Prayer, Holy Communion, Opening Your
Bible, Baptism, The Apostle’s Creed and Worship.

3™ Grade Bibles were handed out on September 187, followed by three classes to familiarize parents and kids on how to
use their Bible, I

First Communion was held on November 13™ and was preceded by Holy Communion classes and a Banquet on
November 10™,

Confirmation service was held on October 30" with 32 young adults being confirmed at a separate service. iThruughnut
the year, many volunteers are needed for huddle leaders and also adult mentors are needed during Lenten'season,

Robin Dulas organized VBS for 2011 and was held August 7" through August 11™. Sixty-Six kids attended. VBS was open
to ages 4 year old through 5™ grade. The theme was the Serengeti,

Education Committee was also responsible, in conjunction with the Evangelism Committee, for Family Fun Nights during

the summer. One Thursday per month was designated for Family Fun Night church service with supper and kids’
activities before the service,

Pastor Roger continues to organize a men's Bible Study on Wednesday mornings. Pastor Palge facilitated couples Bible
Study in the Fall of 2011. A survey was currently taken to determine adult Bible Study interest.

Pastor Paige is currently organizing a Junior High mission trip and Marty Aberle is organizing a mission trip for Senlor
High youth and a mission trip for recent graduates of 2012.

As a committee we pray for a feeling of community regarding teaching our youth of Jesus Christ and our Father In

Heaven. Thank you to the many volunteers we currently have, they are a blessing to the kids and to the education
committee,

Respectfully submitted,
Sarah DenQuden






